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City of Smithville, Missouri 

   
 
 

Board of Aldermen - Work Session Agenda  
 

April 5, 2021 
 

6:30 p.m. – City Hall ***Via Videoconference*** 
 

NOTICE:   *Due to the Health Officer’s orders for safety, public meetings 
and public comment during public meetings will require modification.  The 
City of Smithville is committed to transparent public meetings and will 
continue this commitment during the COVID-19 crisis.  Anyone who wishes 
to view the meeting may do so in real time as it will be streamed live on the 
city’s FaceBook page through FaceBook Live.  Attendance in person by 
members of the public will not be permitted.   
 
 

1. Call to Order 
 
 

 
2. Discussion of Solid Waste Services 

 
 
 

3. Adjourn 
 

 
 



 

 

Date: 03/31/2021 

Prepared By: Chuck Soules, Public Works Director 

Subject: Solid Waste Services 
 
In 2016 the City of Smithville established a Steering Committee to develop a Solid 
Waste Management Plan (attached). The plan was presented to the Board on May 17, 
2016 however was never formally adopted. The Plan established several goals 
including: 

- Identifying existing solid waste disposal systems 
- A 40% reduction in solid waste through recycling or other diversion methods 
- Education program 
- Minimization of HHW (household hazardous waste) 
- Provisions for disposal of compostable materials 

 
Missouri Law has provisions that communities develop a Solid Waste Management Plan 
(https://revisor.mo.gov/main/OneSection.aspx?section=260.220&bid=13889&hl= ) but 
that was challenged as an unfunded mandate and has not been required. The City 
currently operates under the MARC umbrella for solid waste planning, education, and 
programs.  
 
In 2016 the City solicited proposals for residential solid waste collection (attached). 
WCA (now GFL) was awarded the contract beginning in 2017 and ending March 31, 
2022. The contract is also attached. GFL provides solid waste collection services 
consisting of:  

- Weekly collection of MSW (municipal solid waste) 
- Weekly collection of recyclable materials 
- Compostable material collection which is provided weekly and seasonally 
- Bulky item pickup 2 times per year  

 
The City has 3,621 residential solid waste accounts. The current cost the City pays to 
GFL is $19.51 per household (we collect $19.90 per household, the additional cost 
covers city participation in the household hazardous waste program through MARC). 
 
As previously noted, the current contract with GFL expires March 31, 2022. The City 
must provide notice of a change in the service provider six months prior to expiration of 
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the contract.  
 
The Board discussed the contract on February 2, 2021. The Board directed staff to 
discuss a potential for renewing the contract and including an option for downtown 
recycling, rate reduction, E-waste event, sticker on lid describing what is recyclable, and 
disincentive for additional trash carts. 

GFL has submitted the attached proposal for renewal of solid waste hauling services. 

The proposal includes a 5-year extension with an annual automatic renewal and: 

• Extends the current contract for a term beginning November 1, 2021 and ending 
October 31st, 2026 

• The first-year rate would be to $17.98 per month with a 10% discount for city-approved 
seniors (current cost is 19.51) 

• Contract would allow for annual increases not to exceed the Consumer Price Index for 
all Urban Consumers (CPI-U) – Garbage and Trash Collection.   

• Maintain current service levels and limits (trash, recycling, yard waste) 
• GFL will provide trash overage stickers program for additional trash bags (for limited 

high use periods, eliminating need for second trash cart) 
• Utilize existing trash and recycling carts, and replace carts as needed 
• To incentivize recycling, the monthly price for an extra trash cart would be $10 
• Continue the twice-yearly bulky item collection program 
• Establish a downtown cardboard recycling program at no cost to the City 
• Sponsor an annual paper shredding and e-waste recycling event at no cost to the City 

(fees may apply for certain items) 
• Deliver mid-year and year-end reports on local solid waste issues 
• Include auto-renewal contract language that provides non-renewal opportunities (with 

notice) 
• Apply decals to recycling carts that detail acceptable and unacceptable material 

 

Staff surveyed other communities to compare services and costs.  That survey is  
attached. 

 

Staff requests direction from the Board regarding the process to renew the solid waste 
services contract: 

• Does the Board wish to enter into an agreement for an extended solid 
waste services contract with GFL? 
 

• Does the Board desire to receive additional/other proposals for service? 
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March 11, 2021 
Cynthia Wagner  
City Administrator 
City of Smithville, MO 
107 W Main Street 
Smithville, MO 64089 
 
 
Ms. Wagner: 
 
WCA of Missouri, LLC, a division of GFL’s Southwest Area, enjoys our relationships with the City of Smithville, and we 
appreciate the opportunity to discuss an extension of our current Contract for Residential Solid Waste Collection Services. 
 
Our proposed five-year extension would begin at the conclusion of the current agreement. Existing collection limits would 
be maintained, existing carts would be used and current collection days would remain unchanged. Our proposal includes 
greater recycling opportunities and other service expansions. Notably, under our five-year extension scenario the first 
contract year reflects a price reduction from the current monthly rate of $19.51 per household. 
 
WCA proposes the following: 
 

• Extend the current contract for a term beginning November 1, 2021 and ending October 31, 2026 
• The first-year rate would be to $17.98 per month with a 10 percent discount for city-approved seniors 
• Contract would allow for annual increases not to exceed the Consumer Price Index for all Urban Consumers (CPI-

U) – Garbage and Trash Collection.   
• Maintain current service levels and limits (trash, recycling, yard waste) 
• WCA will offer a trash overage sticker program for Smithville residents 
• Utilize existing trash and recycling carts, and replace carts as needed 
• To incentivize recycling, the monthly price for an extra trash cart would be $10 
• Continue the twice-yearly bulky item collection program 
• Establish a downtown cardboard recycling program at no cost to the City 
• Sponsor an annual paper shredding and e-waste recycling event (fees may apply for certain items) 
• Deliver mid-year and year-end reports on local solid waste issues 
• Include auto-renewal contract language that provides non-renewal opportunities (with notice) 
• Apply decals to recycling carts that detail acceptable and unacceptable materials 

We believe that our proposal would benefit all parties by providing service continuity along with fair, stable and 
predictable rates.  WCA hopes local residents and officials share our interest in extending our partnership and our role as 
the solid waste service provider for the City of Smithville. 
 
 
Carey Calabrese 
Missouri North District Manager 
WCA of Missouri, LLC 
 



Trash & Recycling Comparison

Exc. Springs Kearney Liberty Platte City Raymore Smithville
Contract With Residential Allied Waste Republic Republic City of Platte City Constable Sanitation GFL Environmental (WCA)

Commercial no no no yes (city limits only no no

What is Collected Curbside?
trash yes yes yes yes yes - $14.45 mthy yes
cart provided? 65 gal 65 gal 65 gal no cart yes yes
additional cart fee? $3.00 mth $2.63/ mo  $5.00 mth
recycle yes yes yes yes yes - $5.20 mthly yes
cart provided? 65 gal 65 gal 65 gal 95 gal yes yes
additional cart fee? $3.00 mth no no one cart one cart only no
glass? no no no no no no
compost no $137.70 annually added fee* no yes -$12.95 mthy yes
tires no no no no no no

collection frequency
trash weekly weekly weekly weekly weekly weekly
recycle weekly weekly weekly weekly weekly weekly
compost drop off only weekly April -Nov. weekly $20 / pick up weekly weekly **

Bulky Item included in cost? no* yes yes

add cost depend on 
item, couch $40, 

fridge $60 yes yes
frequency drop-off only by appt. -  2x yr 1X per year 1 item 1X each month 2X per year

cash pmt at time of drop off

Cost of Service $23.65 $14.61 $17.70 $15.00 $19.65 $19.90
$19.65 trash & recycle

Senior discount? no yes yes no no no
$4 per month 50% reduction

Other
Recycling Drop Off? yes yes yes no
Compost Drop OFF? yes yes tree limbs only yes - $20 annually no
Participate in HHW? yes yes yes yes yes yes
Ripple Glass Drop Off? unknown unknown yes yes yes yes

Population 11,000 10,000 31,779 4700 19,206 10,000

**modified during winter months
Special Notes Excel. Springs *appliances can be dropped off at recycle site 

other items are charged per item.

Gladstone * residents choose from 3 companies
Republic, KC Waste or Deffenbaugh

Kearney offers refrigerator recycling

Liberty *compost cost is $205.95 annually or $51.48 per quarter
95 gallon yard waste tote supplied by Republic
if using the tote they add 5 additional yard wast bags weekly
if NOT using the cart there is a 10 bag limit each week
NO Cart pick up Jan -March due to moisture concerns

Parkville * residents choose from 4 companies
host Spring & Fall "clean up" events
yard waste drop off in Gladstone

Platte City Residential service provided by City within City limits
Commercial service provided by City and private waste companies
4 tires can be put with bulky pick-up
Can pay for additional bulky item pick up

Raymore ******residents can put up to 4 bags out with the cart
fee for trash, recycle & yard waste = $32.60 mthly
Electronic recycling event held annually
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